
Vestry Meeting Minutes

December 13, 2011

Present:
 Rev. John Weatherly, Rev. Meredith Heffner, Rob Bluey, Charlotte Brown, Eric Bryda, Sara Dillich , Dottie Gibson, Kathy Hughes, Tom Michelli,  Sheryl Sims, Tam Slobodin, Gary Smith

Guest:
 Lara Shine

Absent: Albert Dominic, Rev. Cherian Pulimootil

Interim Secretary:  Sheryl Sims

=====================================================================

The Dec. 13 Vestry meeting called to order at 7:30 p.m. by Rev. Weatherly (“Fr. John”).

A Christmas Devotional was offered by Eric Bryda.

November Minutes:  A motion to approve the minutes was made by Charlotte Brown and seconded by Dottie Gibson.  The minutes were approved.

Sara Dillich volunteered to be the Vestry Person of the Day on February 26 while the Vestry is on retreat.

Treasurer’s Report:  Eric Bryda presented the Treasurer’s Report.  A motion to approve the report was made by Sara Dillich and seconded by Kathy Hughes.  

Rob Bluey stated that the Executive Committee will meet before the January Vestry meeting to discuss finance matters.

Seminarian Report:  Lara Shine talked to the Vestry about her time and experiences at St. Mark’s.  She felt that St. Mark’s was both warm and friendly from her very first visit. 

Lara was happy to have had the opportunity to participate in the Youth Mission Trip, teach Sunday School, present at the Adult Forum, lead Bible Study, teach at The Fairfax, and to have had such a helpful Seminarian Support Committee.  

Her GOEs will be on January 3 &4; and 6 &7.  She will 7 3-hour essay sessions.  Rev. Meredith stated that we will be praying for Lara during her exams.  

Lara will remain with St. Mark’s through May 2012.

Youth Group Report:  Tam Slobodin thanked Eric Bryda and Lara Shine for serving as chaperones for the Youth Group’s “Lock-in”.  She reported that the Youth had a great time and that they are looking forward to doing it again in the Spring.  She reported that the Youth would like to have a classroom designated as a space of their own so that they could hold meetings there, and that they would like to paint the space to their liking.

Budget Committee:  Eric Bryda presented the budget report.  The Vestry will vote on the budget in January 2012.

Rector’s Report:  Fr. John showed the Vestry the new baptismal bowl, purchased by Sarah Hardy.  He reminded us of the importance of the baptismal declarations we make and our promises to support those being baptized.  He posed the question as to what the baptismal font represents to us as Christians as we see the font upon entering St. Mark’s.

Fr. John stated that Tatiana Andronikova has arranged to have a brass instrumentalist for our Christmas services.  He said that Francisco Robles will provided music for the 5:00 p.m. Christmas service.  Tatiana is also arranging to have someone perform special music for St. Mark’s Easter service.

Associate Rector’s Report: Rev. Meredith Heffner (“Rev. Meredith”) thanked everyone who helped with the Youth “Lock-in” and stated that she met with the parents of St. Mark’s young children.  She reminded us that the Christmas Pageant will be held on Sunday 18th at the 10:00 a.m. service.  She said that Pacita is leaving at the end of December that that we need a replacement for the nursery.  Rev. Meredith stated that the Youth Group Ski Trip (at Wintergreen) is scheduled for January 29th, but that she will confirm that that is in fact the best weekend.

Senior Warden’s Report: Rob Bluey said that he would like to schedule an Executive Committee meeting Stewardship meeting the week before the next Vestry meeting (January 3, 2012).  He would like to finalize the budget so that it can be presented at the Vestry meeting.

Regarding the Nominating Committee, possible Vestry candidates were discussed and several Vestry members will reach out to them.

Regarding the Stewardship Drive, Rob Bluey thanked Sara Dillich for her hard work.  She received a warm round of applause from grateful Vestry members.  Fr. John reiterated how much he appreciated her efforts and how blessed he felt for the number of pledges that were made by parishioners during these difficult economic times.

Junior Warden’s Report:  Gary Smith reported that the sound system is in place and that he will pick up 2 lavalieres. 

He stated that the results of the Eagle Project looked good and that the sand box now drains properly as he drilled several holes in the base.

St. Mark’s clean-up went well and he was able to install coat hooks in the nursery. 

Before he leaves his position and heads to North Carolina, Gary stated that he wants to replace 17 window screens.  The screens will be donated by Gary and the Girl Scouts will assist with the replacement/installation. 

Gary will replace damaged ceiling tiles and will pick up some S-hooks for the greening of the church on December 17th.  

He will also bring a recycle bin for the inside of the church which was made by his wife.

Gary said that he is waiting on an estimate for parking lot lights.   Some discussion took place regarding the same. 

Gary asked if Fr. John had submitted St. Mark’s pledge/audit to the Diocese and Fr. John stated that he had.

Adult Ed:  (Albert Dominic was not present to give a report.)  Fr. John said that “Embracing Emerging Christianity” will be the next book explored during Adult Ed.

Newcomer/Evangelism/Website/Communications:  Sheryl Sims stated that she had spoken with Olan Mills regarding an update on the church directory.  She and Fr. John will meet after Christmas to select the photos for the directory layout pages.  53 families had photographs taken.  

Sheryl sent Christmas Service information out to the following newsletter publications:

Fall Villager: lbassett_29@hotmail.com; Lake Devereux: lon.pribble@cox.net;Hayfield: lmnwill@gmail.com;  hcanews@cox.net.  Charlotte Brown added the Groveton Civic Association’s email address for future distribution.  It is: GCA22306@verizon.net.

Fellowship: Kathy Hughes mentioned that she and Sidoux Mitchell continue to cook for Mondloch House and enjoy cooking for the church/community needs.

Planning:  Charlotte Brown reported on her work on the Parish Organizational Plan.  She sent a test PDF to Sheryl Sims to see how it would look on the website.  It worked fine.

Charlotte also requested comments be given to here again so that she can update the Standard Operating Procedure manual.  She stated that the by-laws seemed to be missing some pages.  Discussion took place regarding the same.

Stewardship:  Sara Dillich received another round of applause for her efforts regarding the Stewardship drive.  Discussion took place regarding the need to send pledge reminder letters.

Pastoral Care:  Dottie Gibson said that Christmas cards for the sick and shut-in will be in the narthex on Sunday for Vestry members to sign.  She reported that the Youth made 3 casseroles for the sick and shut-in.  She welcomes more donations – homemade or store-bought. 

Old Business:  Fr. John reported that Debbie Mendez continues to work diligently on garden plots along the edge of the property line and will offer them to parishioner once she is done.


He reminded Vestry members that he would like to discuss the 12 signs of a healthy church. 

New Business:   Fr. John stated that the Liturgical Arts committee met Sunday before last to discuss design issues for the front of the church.  The work will be funded by money from the Memorial Fund.

Fr. John discussed the Mustard Seed Grant  (the small grants that St. Mark’s received to build Gibson and Patience Halls).  A motion was made to approve forwarding $355 collected for the Bishop’s fund to the Diocese along with $250 (St. Mark’s Mustard Seed contribution).  This will show up as a pledge to the Diocese.  Dottie Gibson made a motion to send the funds.  Kathy Hughes seconded the motion.

A motion to adjourn the Dec. 13 Vestry meeting was made by Sheryl Sims.  The motion was seconded by Charlotte Brown.

The meeting was adjourned at 9:15 p.m.
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